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FIVE STEPS TO PEACE OF MIND AND HIGHER PRODUCTIVITY

RESX unbundles the recruitment and selection process to free you from
the laborious process of applicant screening.

The process is designed to assist you with the routine task of sourcing
candidates and pre-screening; releasing you to focus on the more critical
aspects of business performance. The two tier process:

Tier 1: RESX5

1. On-line vacancy registration and consultant follow-up to agree key
elements of the position(s) and campaign strategy;

Internet based job-board advertising campaign;

Applicant pool screening and candidate shortlist compiled;
Behavioural telephone interviews qualifying shortlisted candidates; and
Candidate resumes, covering letters and interview reports
on-forwarded to you for further action within 10 working days.
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Tier 2: RESXT

All the characteristics of RESX5 with the inclusion of additional services
tailored to meet job specific needs.

Additional Services

Ardus offers a range human resource management services
including, executive recruitment and search, reference checks,
personality and skills assessment, key talent retention.

See our web-site for further details or contact us on the
numbers listed below for a confidential appointment.

Contact details:

Ardus Consulting Group Pty Ltd

Melbourne: Level 1, 89 High Street, Kew, VIC 3101 T:03 9855 1555

Sydney: Level 5, 203 New South Head Road, Edgecliff, NSW 2027 T:02 9362 9222
Web-site: www.ardus.com
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